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BCRP Aquatics System Options 
All of the aquatic system options are based on:  

• Co-locating facilities near recreation centers, parks, schools to provide a variety of facilities and 
programs 

• Reconfiguring the existing outdoor aquatic system  
• Enhancing the indoor pool system 

 
1. Option A- Indoor/Outdoor Balance Model 

• Provides a balance citywide between outdoor and indoor facilities to provide year-round 
programmed opportunities for swimming. 

• Maintains 8 outdoor pools (6 park pools and upgrades 2 neighborhood pools) 
• Adds 8 outdoor spray pads at recreation centers.  (10 total spray pads) 
• Increases the total number of indoor pools from 3 to 8. 
• Provides programming at 8 outdoor pools and 8 indoor pools. 
• Recommends a feasibility/market study to determine the demand for creating revenue 

generating special facilities:  an indoor state of the art natatorium/fitness complex and a water 
park addition to one of the outdoor pools.  These revenue generating special facilities would 
help subsidize the rest of the pool system. 

 
2. Option B- Neighborhood Distribution Model 

• Preserves the neighborhood-based focus on outdoor facilities. 
• Maintains 8 outdoor pools (6 park pools and upgrades 2 neighborhood pools) 
• Adds 15 new spray pads at recreation centers and replaces some wading and neighborhood 

pool locations. (17 total spray pads) 
• Increases the total number of indoor pools from 3 to 6. 
• Provides programming at 8 outdoor pools and 6 indoor pools. 
• Recommends a feasibility/market study to determine the demand for creating revenue 

generating special facilities:  an indoor state of the art natatorium/fitness complex and a water 
park addition to one of the outdoor pools.  These revenue generating special facilities would 
help subsidize the rest of the pool system. 

 
3. Option C-Integrated Schools/BCRP Aquatics Model 

• Focus is on indoor pools to offer year round programs. Partners with Public Schools and makes 
use of existing High School indoor pool facilities to teach children to swim during the day and 
open to broader use in the evening.  Run by BCRP staff. 

• Maintains 8 outdoor pools (6 park pools and upgrades 2 neighborhood pools) 
• Adds 6 new spray pads at recreation centers (8 total spray pads) 
• Increases the number of indoor pools from 3 to 16 (11 of these are existing High School Pools)    
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• Recommends a feasibility/market study to determine the demand for creating revenue 

generating special facilities:  an indoor state of the art natatorium/fitness complex and a water 
park addition to one of the outdoor pools.  These revenue generating special facilities would 
help subsidize the rest of the pool system. 

 

Current BCRP Aquatic Facilities: 

Type of Facility Total # 
Outdoor  
Park Pool 6 
Neighborhood Pool 13 
Wading 5 
Spray Pad 2 
Indoor   
Indoor Pool 3 
Total # of Outdoor/Indoor 
Facilities 

26/3 

Total # of Outdoor/Indoor 
Facilities with Programs 

19/3 

 

Proposed Aquatic Facility Options: 

Type of Facility Option A: 
Indoor/Outdoor 
Balance Model 

Option B: Neighborhood 
Distribution Model 

Option C: 
Integrated Schools/BCRP 
Aquatics Model  (BCRP and 
BCPS HS) 

 
OUTDOOR* 

   

Outdoor Pools 8 8 8 
Outdoor – Spray Pads 
(stand-alone) 

10 (8 new) 17 (15 new) 8 (6 new) 

 
INDOOR**  

   

Indoor – BCRP 8 (6 new) 6 (4 new) 5 (3 new) 
Indoor – High School Pools 
(Existing) 

0 0 11 

Total # of Outdoor/Indoor 
Facilities 

18/8 25/6 16/16 

Total # of Outdoor/Indoor 
Facilities with Programs 

8/8 8/6 8/16  
(5 BCRP, 11 BCPS HS) 

 
*Does not include potential Outdoor Destination Water Park Extension – requires a feasibility study. 
**Does not include potential Indoor Destination Natatorium and Fitness Center – requires a feasibility 
study. 


