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BCRP Recreation & Aquatics Facilities Plan 2015

FINAL

PLAN

A
S i
h; A “':‘:'"o" o Woodhome
ﬂf: Northwood
Callowhill 4
ey
CCJackson &1 M$M @) Gardenville
Gross 3
Calvin
Rodvien, Towanda ‘Roosevelt
Hﬁrﬂng
Liberty Oruid Hill Coliuoeaiy Y
G“F'a'ﬂ?,"s Greenmount ﬂﬁ:&?&"m
Cahill & John Eager Wount el Collingtan
dz Lillian s wadison ﬁoi (ol
Gwynns Falls/ Central Jony i L St & garroll
Leakin Park Rosemont Mlm F. Cog
Efgedwhooro‘i- Q hnnndv orosy O @
. will & =
McAbee SJhebb Joseph Lee
I I () Greater Model (&) o
Mary Bentalou James City Mora
Rodman McHenry Springs  patterson Park Crossman
F,_':,;’ﬂg- (Virginia Baker)
Fmdan:k ﬁ
\\‘\ Glbhs% omﬂ"
-, 1l rside
e A ey Lo
‘\. Mor:fll "
B, t
Point
\\‘\‘ n
.\\ / = A
Recreation Center oy Liakeland
Improvements S
e K Ery
* Fitness and Wellness Center \c i, §
. il
j& Community Center ~g \
"\ W+E
* Athletic Field House* . Imr't‘:%‘k S
ulﬂs
School Communi i *
E Sinces ty Existing BCRP O
Al Recreation Centers
etic Fie
A Improvements™ ﬁ Existing Rec Center \ /0

Aquatic Center

e
Improvements <5 Park Pool
& Park Pool ["] Indoor Pool
M Indoor Pool (O Neighborhood Pool
® Spray Pad © Spray Pad
0 05 1

Map Date: June 29, 2015

Existing BCRP Pools
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for Chick Webb, if necessary.
*** Additional York Road Area Community
Center planned, but not shown.
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Facility Types and Program Strategy

» New/Renovated Facilities:

11 Fitness and Wellness Centers (30,000 s.f.+): $84 million

5 Community Centers (> 30,000 s.f.): $20 million

4 Outdoor Athletic Centers: $20 million

22 School-based Recreation Centers (funded by 215t Century Schools Building Plan)
4 Outdoor Pools and 3 Spray Pads: $13 million

8 Indoor Pools (cost included in fitness and wellness centers)

e Expanded Programming/ Hours of Operation:

Fitness and Wellness classes will be a new component.
Youth and Teen Programs

Youth and Adult Team Sports

Active Older Adults

Family Programs

Aquatic Programs



Fitness and Wellness Centers
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Gym — 6,700 sq. ft.
Pool — 7,800 sq. ft.
Other — 17,800 sq. ft.

Total — 32,300 sq. ft.
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Herring Run Fitness and Wellness Center
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RehabiIitation/Expansiohﬁic_)f an existing
Recreation Center and High School to Fitness
and Wellness Center (including indoor pool).



Carroll Park Fitness and Wellness Center
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Construction of a new Fitness and Wellness Center (including indoor pool) and ball fields.




Carroll Park Athletic Center
Budget: $1,500,000
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Carroll Park Athletic Center
Budget: $1,500,000
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Chick Webb Fitness and Wellness Center
Budget: $12,000,000
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Rehabilitation/Expansion of an existing Recreation Center to a
Fitness and Wellness Center (including indoor pool).



North Harford Fitness and Wellness Center
Budget: $12,000,000 (Phase | and Il)
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Rehabilitation/Expansion of an existing Recreation Center to a Fitness and Wellness Center
(including indoor pool).




Lillian Jones Fitness and Wellness Center Conceptual Plan
Budget: $12 500 000
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Existing Recreatlon Center to be rebuilt as a Fitness and Wellness Center
(including indoor pool), Youth Sports Field and New Park.




Park Pool Renovations
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Athletic Field Complexes



Bocek Park Athletic Center
Budget: $4,700,000
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Upgrade and renovate the existing field house with restrooms, upgrade softball and
multipurpose fields (artificial turf and lighting), playground, spray pad, basketball court,
walking path, community garden and parking.
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Herring Run Athletic Fields
Budget: $6,500,000
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Guiding Principles

Equitable Citywide Distribution
Address Service Gaps
Focus on Quality over Quantity of Facilities

Locate Recreation and Aquatic Facilities in or next to
Existing Parks, Athletic Fields and Schools

Program for all Age Groups and Socio-Economic Levels
Access to Public Transportation
Promote Ties between Recreation and Health

Support the Mayor’s Goal to Increase the City’s
Population by 10,000 Families

Collaborate with Non-BCRP Recreation Providers
Locate Facilities where Development already targeted



Plan Components

City has appropriated $49 million - to build/renovate 5 new
community centers and 1 outdoor park pool.

Required Additional Capital Investment - $136 million in
fitness and wellness, community centers, indoor/outdoor
pools, spray pads and athletic fields

Add over 299,000 s.f. of new recreation space and increase
number of indoor pools from 3 to 9.

Program Improvements - to expand fitness classes and
activities for all ages and summer camps

Expand Recreation Staffing and Facility Operating Hours

All Existing 40 Recreation Centers Will Remain Open.
Improved Facility Maintenance

Proceeds of sale of four City Garages are anticipated to
comprise one-third to one-half of the capital funds needed.



Funded Capital Projects

Projects Receiving Prior Investment

COMPLETED

Rita Church Community Center, Phase | (completed, 2013)

Morrell Park Community Center (completed 2014)

CC Jackson Gym- Fitness and Wellness Center (completed 2016)

Rita Church Gym, Phase Il (completed 2016)

IN DESIGN OR CONSTRUCTION

Cherry Hill Fitness and Wellness Center (construction start 2017)

Cahill Fitness and Wellness Center ( estimated construction start 2018)

Druid Hill Park Aquatic Center (estimated construction start 2017)

TOTAL INVESTMENT $46.3 Million




Capital Projects with No Funding

New Capital Project Description
Bocek Field House, Athletic Field Upgrades and Sprayground

Carroll Park Fitness and Wellness Center (incl. indoor pool)

Carroll Park — Athletic Fields

Cherry Hill Outdoor Pool Upgrades

Chick Webb Fitness and Wellness Center (incl. indoor pool)

Clifton Park Pool Upgrades

DeWees Park Upgrade

Druid Hill Park Fitness Center

Edgewood/Lyndhurst Community Center Upgrades

Farring Baybrook Fitness and Wellness Center (incl. indoor pool)

Gwynns Falls Park Field Upgrades

Herring Run Fitness and Wellness Center

Herring Run Athletic Fields

Joseph Lee Field House, Athletic Field Upgrades and Sprayground

Lilian Jones Fitness and Wellness Center

Locust Point Community Center Upgrades

North Harford Fitness and Wellness — Phase | Rec Center and Phase Il (incl. indoor pool)

Patterson Park Community Center

Patterson Park Outdoor Pool Upgrades

Riverside Park Outdoor Pool Upgrades

York Rd Area Community Center

ESTIMATED CAPITAL COST: $136 Million +
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Recreation/Aquatic Capital Master Plan Chart FY16-FY21

FY Funding Sources
M&CC Real General Casino Local
State POS City Bond Pr. State Bond [Funds Table games |Aid Total Budget
FY16 $2,700,000 $10,500,000 $1,000,000 $14,200,000
FY17 $1,750,000 $8,500,000 $1,000,000 $2,250,000 $13,500,000
FY18 $750,000 $8,500,000 $20,000,000 $750,000 $2,500,000 $2,000,000 $34,500,000
FY19 $3,000,000 $10,500,000 $20,000,000 $1,000,000 $2,500,000 $37,000,000
FY20 $4,000,000 $10,500,000 $1,000,000 $2,500,000 $18,000,000
FY21 $4,000,000 $8,500,000 $1,000,000 $2,500,000 $2,500,000 $18,500,000
Total $16,200,000 $57,000,000 $40,000,000 $- $5,750,000 $12,250,000 $4,500,000 $135,700,000
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Recreation/Aquatic Capital Master Plan Chart FY16-FY21 (mid level)

FY Funding Sources
Casino Local
State POS City Bond M&CC Real Pr.|State Bond General Funds|Table games |Aid Total Budget
FY16 $1,500,000 $7,000,000! $500,000 $9,000,000
FY17 $1,500,000 $7,000,000 $500,000 $2,250,000 $11,250,000
FY18 $1,500,000 $7,000,000! $20,000,000 $500,000 $2,500,000 $2,000,000 $33,500,000
FY19 $2,000,000 $8,000,000! $20,000,000 $500,000 $2,500,000 $33,000,000
FY20 $2,000,000 $8,000,000! $500,000 $2,500,000 $2,500,000 $15,500,000
FY21 $2,000,000 $8,000,000] $500,000 $2,500,000 $13,000,000
Total $10,500,000 $45,000,000, $40,000,000 $- $3,000,000 $12,250,000 $4,500,000| $110,750,000
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Recreation/Aquatic Capital Master Plan Chart FY16-FY21 (mid level)

FY Funding Sources
Casino Local
State POS City Bond M&CC Real Pr. |State Bond General Funds [Table games  |Aid Total Budget
FY16 $1,500,000 $7,000,000 $500,000 $9,000,000
FY17 $1,500,000 $7,000,000 $500,000 $2,250,000 $11,250,000
FY18 $2,500,000 $8,000,000 $500,000 $2,500,000 $13,500,000
FY19 $1,500,000 $7,000,000 $500,000 $2,500,000 $2,000,000 $13,500,000
FY20 $2,000,000 $8,000,000 $500,000 $2,500,000 $2,500,000 $15,500,000
FY21 $2,000,000 $8,000,000 $500,000 $2,500,000 $13,000,000
Total $11,000,000 $45,000,000 $- $- $3,000,000 $12,250,000 $4,500,000 $71,250,000
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